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Although it may not be called for in a Régulation in"the
Training series, is it appropriate to inquire about such
matters as the requiremsnt that the status of each individual
applying for external training wmust be attested to by the
Security Office? Or that supérvisors signing off on such
axternal training requests mist certify that there are no
special security or cover problems involved for the person

applying? )

T assume that the references to “Major Componentst® will be
chianged to reflsct the recent reorganization in the Agency.
Also, I believe you will £ind that the External and lLangusge
Training Division, OTR, has been re-named "Language and External

<. = {Job FB873-IH)

Also, specifically, Section 3.d seems redundant, in viBue: 21 Tebruary 1955
of the same staterent mads in Section 3.6, Again, the term ®Career Service Board,®
used in Section l.s, should be changed to "Career Board."
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TRAINING AT BOW-CLA FACIITCTES URCER DPLIC AW 110
STANGARDS PERTAINING TG EYTERNAL TRATITI:

1. PURPGSE

officers, supervisors, asa oto
to be noninsted Fortraining st non-0 g
of current standevds Lerteiidng to tie
training programs undey

2+ GENERAL

The CIA Career Council is responsible for the allocsvion of Carelea
Development Slota 3?@@}&11.%& for the sctivetion of mety extebual traine-
ing programs end is particulerly comeerned that adndnisgtration of
external training prdgrsme be ctudisternt with the over-all vhisctivas

Iﬁear pregream of the Aperidy as esteplished Ty b ! 25X1

3. STANDARDS

The following sthndsrids apply td dll training of Agency poreonnel ab
non-ClA facilitieas

8. To be considered for training st non-CTa facilities, 1odividucls
E] -

must be able to meet the academic regulrements, standards, and

prevequisites of the ingtitotion end of the pariiouline Progran
conrerned .,

Ly

b, Traloing et non«Cis Peellities will be o
who are meabers of the Caposy Statd or L ) intent to
geck Career Stadf status an soon as thay are ellgivle, The indivi-

duel's intent to weke s opresy of service with Cis moat be recowded

in item #£3 on CTa Form Fo. 3A=133, Beguest for Tralning at Won-OT8

Facilities,

ded only to Individusls

ce The Director of Training will recommend assigwment of Coreer Dewal-
oprent Slote by the Cereer Counell only for those individusles {1}
whose gualifications indieste high prohebility of meiniaining at
least whvimom standards of performance in the training progrem,
and (2} are members of the Career Steff, or (3) who have completed
3 years of service end have submitted appllcations for Caresr Stafs
status which have not been disepproved.
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d. The Director of Troining normally will appeove training only for

e

T

£

i,

h.

individeels whose quallifications indleste high probability of
maintalning sccepheble standerds of periormence in the training
Drogiam,

The minimm stendard of performance riwrrentliy required of indivie
dunls in f:fffns:uh 3 2T rone-CfA feollities 15 a verformance ratiog
averaging "B, "B0%," “Sgtisfactory,” o the egulvnlent.

Individuelb who fall to meinbhin at lewst minimzd shanddmds of

performancg in training prosroms et nea-0fd feeilit
placed on "probation," and unless sach standards mpee me
next gradelirf@}mwt period, will be termirated., Conside
reinstatemént in the traiaing program will regalre s *
grade-report of pérsonnally-flnsnced training to the ewtent of
six credit Hours or the equivalent, Treiving dlveetly essentisl
to the currvent or projested job assignoent of the Individuel may
be excepted From the Toregoing vhenever the reques ting offlce
demonstrites to the satisfaction of the Director of Tralnlng that
the benefits from less than miniwmm accepiable porformmnes in
training will be pdequate for satisfactory performance on the job,

The Director of Traivdece will ne® aubboydsmes acadenle Sreining

progrems (1) in whieh thesis=wriiing Cor the purpose of meeting
degree requirements is the major activity, or (2) which includes
collatersl acedemic work reguired solely to quelify for depres

candidate soatus ox soieiy to mest depgyee veoarivenonts,

ey
L2}

The Director of Training normally will net sashorize sife-duty
hour seademle training that earns in exeess of J3TS coredit houry
per week or the equivalent, i.e. » Blx oredlt houwrs per normel
16-week semester, etc.

Whenever the DMrector of Traivding finds that the best interests
of the Agency will unot be served by adhersnce to these standards 3
he will authorize such exceptions or modiffcations as are neceg-
saxy and appropriste,

The following sdditloonl stendsrds apply to Full-tire training of

Agency personnel ot non-ClA fecilities:

Definition: Full-time programs are defined as those which

require the trainee to be relieved from his nermal
duties L0 hours per week for seven or more succesive
weaks ., T
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| NOTICE TRATNING
21| | 1955

f. All requests for full-time treining nust be erdovsed and reccie -
mendext by the Cperabing CLPicisls? desigpated by the Chiefs of
: Major Componente to swerclie resnonsibilities Pixed in rarereph
25X1 2a(3) of B[ | "ull~time externsl training should be proposed
only when pertinent Lo the present or a specific future assigrment
of an individosl whow the Operating OfPMelel telieves will omke &
career of service with UTA, Pefore eng ¢ sueh regquests the
Cperating Official should discuss ! 28 hlly with the
individual and el 1l guldanes of the
4 g Cfficial
whed as

. the endorsement snd recommondatlion of the oflcial dess
' Acting Assigtant Director or Acting Chief will be acee

b. Prior to epproval, all requeste for fulletime treining will ne
revieved by & qualifications review panel cateblished Ly the
Director of Treining for that purpose. A gqualifieations review
panel normelly will incluwde the Chief, Exteraal Iensusge snd
Training Division; the Chlef, Assessment end Fvalustion Steff; the
Security Offleer, 0ffice of Training; and such svpervisors and for
division chiefs and Training Idisison Officers as are concerned
and appropriste in each case, :

DISIRIBUTION: AB

* Operating OPficlals ne used in thisg regulation Inciuics the Assice
tant Directors of the Office of the Deputy Director {Intellipence ),
the Chiefs of Administrative Offices of the Office of the Dematy
Diyector (Aﬂmimusmmmmx} » the Chniefe of Staffs end the Arves
Pivisions of the Office of the Depuby Dirsctor {Plans ), the Assig~
tant Divector Tor Conmuricetions, and the Assistant Director for
Pergonnel.
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